e |dentify the decision to be made.
e What goals or end results do you want?

e List your options

e |dentify all the possible options and get more information.

e Study your options

e What are the advantages and disadvantages for each option?

e Make your decision

e Choose the solution and carry out the decision.

e Evaluate your decision

¢ Did you decide correctly? Was it a good choice?

.
X
¥

http://dannorrisblog.com/wp-content/uploads/2013/06/73df3c83f933689973f91a77e812a_scale_519_519.gif



